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3. How Long Does a SOC 2 Audit Take?

Quick Answer

Foemal fiekdwork for 8 SOC 2 axamination typically runs 6-10 weeks from kickofl | svidence package acceplance 1o drafl feport. End-1o-
end timefnes including readiness. remediation, and repart finalizafion commonly range from 3 to 8 months. with Type 2 and first-time
wxaminations penevally taking longer than Type 1 and renewals,

Formal examination window
+ Typical formal fieldwork: 610 waeks

= Faster end of range: Matura rencwals with clean Type 2 chservation periods and complate evidence

« Longer end of range: First-tima Type 2 examinations, multi-critaria scops, or signi id: vid

End-to-end phases

Readiness / gap analysis 4-12 wooks Control design, system description, evidence planning

Remediation & evidence packaging 4-16 wooks Langar fof first-tima Type 2 (cbservalion period)

Formal sxamination Ssidwark B=10 wooks Kickof! -« drufl faport

Excaplion remediation & repoet Snalization 2-8 wonks Deponds on exceplion severty and manngement response

Type 2 TEQuTe an period ¥ 3-12 months). That period is not part of formal flaldwork duration but is

a critical driver of overall calendar tima fo a Type 2 report.

Factors that shorten or lengthen duration

« Shorten: Complete system description, practice-mapped avidence, mature accessiogging/change controls, prior SOC 2
axpenence, focused critera sel

« Lengthen: First-time exarm 1 plete avidence, multi-critaria scope without preparation, weak syslom description, mid-
exam control gaps

4.7 Most C S0C 2 Audit

Across N = 75 exarmanations, T1% (63 of 75) had at leas! one exception. When exceptions were present. the median number was 2.
The lollowing areas miost

Access Control & User Provisiening

Incomplete joinerimovenieaver avidence, delayed deprovissoning, or insufficient periodic sccess reviews. Least-privilege not fully
evidenced for privileged roles.

Change Managemant

Changes implemented withoul complete spproval tralls. missing testing evidence. or gency changes not
documented.

= ]

Logging, Monitaring & Alerting

Incompiote log coverage for In-scope systems, alerts not feviewad on defined cadence, of retention gaps during the observation
pariod (Type 2).

Risk & Vendor
Risk assessments not updated on the stated cadence; vendor due diigence
reparts from vendors not obtained or reviewsd,

for crilical

System Description Accuracy
System description that doas not match the d boundary, or missing complementary Lses
antity controls (CUECS),

nol scanning o or outside staled SLAs withoul documented nisk

Incident Response & Continuity Testing
Incidant response of dsaster recovery plans exist bul lack evidence of lesting within the required penod; lessons-leamad not
documented.

Excaptions reiated to multi-tactor covarage, ¥l ey and oversight also
appeared, particularly in first-time axaminations.

5. How Much Evidence Does a SOC 2 Audit Require?

Quick Answer

Average evidence volume was ~1,450 discrete artifacts [range roughly 400-4 200). 88% (66 of 75) of examinations required al least one
round of additional evidence, Ouality and mapping o Trust Services Criterla matler more than raw fle count.

Avarage discrate Aridacts ~1450

Cosarved range 400 - 4200

Requined addécnal evidonce BE% (B4 of 75)

Most common acditionsal requests Access rviews, change ickets, log samples, vendor S0OC roports, system description updates

Commen evidence deficiencies
« Screenshots without dates, system identifiers, or context

« Palicies without operational proof (tickets. reviews, logs)

= Incomplole samples fof the Type 2 observalion period

« System description that drifts from the tve environment

« Missing vendor S0OC reporis or due-diligence records for critical subsanice organizations

» Accass reviews that are not on ih cadencs




Organizations thol pre-mapped controls 1o evidence and maintained living system descriptions requined Tewer clification cycles

6. 50C 2 Type 1 vs Type 2: What Our Audit Data Shows

Share ol datasol 1% (20 of 15} TI% (S50l T5)

Focus Design of controls at a pord In Bme Design = cporating effectivaness over a pericd
Typical fermal feldwork Ofton shoeter (lowar end of B-10 weoks) Ful 810 wouks more common

Evidonce demand Lower [poink-in-tima) Highar {observation porod samples)

Excaption rale Somewhat lowar Higher — oparating affectivaness & lastad

Comman use case First raport, raphd markot noed Custamas | enfeeprisn requiiement. angoing assLranca

Type 2 repors dominate the dataset and customer demand. Typa 1 remains useful as a first step or when a point-in-time: design
opinion is sufficient. Organizations moving from Type 1 1o Type 2 should plan for a full obeervation period and stronger operational
evidence — the step-up in evidence rigor ks material,

7. First SOC 2 Audit vs. Renewal: What the Data Shows

Aftribute First-Time Renowal

Share of datasel A% (320! 75) 55% (43 of 75)

Typical duration Longed and of range Shorer end of range.
Excaption rate Higher Lawar

Evidonce reademnss Mose cisification cyties More compisto packages
System gescripion Often immature Lisually ing o pAGE yaar

First-lime sxaminations consumead more calendar time and generated maone exceplions and evidence nequests. Rengwal exammations
benefited from peior system eofitral and of samping and evidence
expectations, Organizations preparing for a fiest SOC 2 should budget exira time for system descriplion quality and operational
avidenca, not only policy documentation.

8. Scope & Complexity

Trust Services Criteria selection
« Security only — most common starting point: still the magority of firat-time reports

= Security + Availability — frequent for SaaS and infrastruclure providers

= Security + Confidentiality — common when handling sensifive customes dats

= Three or more criteria — more common In renewals and enterprise-facing providers; higher evidence and testing load
Scope drivers of effort

= System boundary clarity — well-defined product ! service boundaries reduced testing friction

= Number of in-scope systems and locations — multi-product or mult-region envirenments increased sampling and evidence
voluma

= Subservice organizations — critical vendors without current S0C reports created exceptions and follow-up
= Criteria count — each additicnal Trust Sarvices Category expands control population and evidence demand
= Type 2 observation period length — longer periods require more samples and sustained control cperation

Practical scoping guldance
1. Stan with a clear system and boundary befo eriteria.

2. Prafer a claan Security-only Type 1 or Type 2 over a rushed multi-critaria first repart,

3. Identity critical subservice organizations earty and obtain their SOC reports,

4. For Typo 2, align observation period length with operational readiness — longer is not atways better if controls ane not stable
5, Treal ronowals as an opportunity o refine scope and system description, not only to “pass again,”

9. Key Insights for Service Organizations

+ 1. Budget real time for the system descrip or iptions drive and delay.
+ 2. Map evidence to criteria before fieldwork, 88% of examinations stil neaded additional evidence: pro-mapping reduces cycies

« 3. Expect %ol i had al least one: quallty of management response matlers.,
« 4. Type 2 is a different evidence game than Type 1. Pian the obaenvation parod deliberataly.
» 5. First-time audits cost more calendar time. ‘banefit from insti ige — Invest in that knowledge early,

» 6. Scope I pays off. Cloar and right-sized criteria sets cutparorm ambitious. under-prepared scopes.
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